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Model Standard Operational Procedures: Sniper / Observer

Provided courtesy of:

Snipercraft Inc. and the American Sniper Association
This document is to be used as a framework for designing and writing a formal sniper team Mission Statement and Standard Operational Procedures (SOP) to augment existing policies.  Feel free to modify the document as necessary to meet agency requirements and format.

Mission Statement: 

It is the mission of this unit to assist in bringing about the safe and peaceful resolution of critical incidents through stealth, tactics, and skills, by providing real-time information and protective overwatch for all on scene personnel, both law enforcement and civilian

Standard Operational Procedures: Sniper / Observer
Purpose:  To explain the role and responsibilities of the Sniper (heretofore referred to as Sniper) 
As employed in the police tactical team applications, the role of the Sniper will be primarily limited to two functions:

1. The Sniper will use his specialized training, positioning and sight enhancing equipment to observe and report real-time information to his teammates and on-scene command personnel.  Since the Sniper plays such an integral role in information gathering and team protection, he will be deployed as a part of all tactical operations. 

2. The Sniper will provide protective overwatch to his team, other officers, civilians and/or hostages by bringing precision fire against designated human targets, with the intent to immediately terminate the dangerous actions of that designated target.  In this action, state statutes relating to the use of deadly force by police officers, as well as any and all applicable departmental policies will regulate the sniper’s decision.
The role of the Sniper can be expanded beyond tactical team deployments.  His skill set can and should be utilized by any members of this agency in need of covert surveillance, information gathering, and/or long-range lethal cover in the execution of any law enforcement actions.
Standard Operational Procedures: Sniper / Observer
Purpose: To explain Rules of Engagement as applied to the Sniper

The Sniper will be authorized to use deadly force against an individual in the following circumstances:

1. To defend himself, another police officer, hostage, or other civilian personnel from the imminent threat of death or great bodily harm.

2. As part of an organized assault by tactical team elements.  In this event, the Sniper would use deadly force against designated targets or targets of opportunity, as the situation or assault plan dictates.  These targets would be prioritized and engaged based on the danger they pose to other team members, hostages, or civilian personnel.  (See Item 4)
3. To prevent the escape from a tactical situation’s containment perimeter, if the sniper feels the subject would pose a greater danger of death or great bodily harm to the public if allowed to continue his actions or succeed in his escape. 

4. Utilization of these Rules of Engagement is subject to meeting or exceeding the standards for use of deadly force as delineated by state statute and departmental policy.  The Sniper cannot be obligated by any third-party directive, order or authorization to use deadly force in a manner that fails to meet these standards.  (Insert applicable statute and policy numbers here.)
Standard Operational Procedures: Sniper / Observer
Purpose: To list training requirements for the Sniper 

1. After being selected for his position as Sniper, the candidate will attend and graduate from at least one formal police sniper school.

2. To meet the needs of his position, the Sniper must receive ongoing instruction and practice in the following skills and disciplines: 

A. Fieldcraft skills.  This is to include, but not limited to, stalking, movement, camouflage, range estimation, and hide selection, construction, and management.

B. Tactics.  This is to include, but not limited to, observation, target selection, communications, site diagramming and operation planning.

C. Marksmanship.  Along with a regular, standardized qualification course, this will include practice in cold shot accuracy, multiple targets, moving targets, partially obscured targets, intermediate barriers, up and down hill shooting, various distances and shooting positions, low-light and no light shooting, and decision making.

1. Training will be continued on a regular basis, not less than 8 hours per month.  (The ASA recommendation is 12 – 16 hours per month.  Refer to the American Sniper Association Sniper Training Matrix and the NTOA TROS for details.)
2. Sniper will attend a formal sniper training school every two years at a minimum to remain current, and to upgrade skills and knowledge.

All training planned and done by the Sniper will be documented in writing.  The Sniper Team Leader will maintain records of that training.  The Sniper will maintain individual shooting records, in the form of Shooting Data Books.

Standard Operational Procedures: Sniper / Observer
Purpose: To list selection criteria and process for the Sniper
1. Sniper candidates will be selected from the roster of SWAT team members, based on the listed criteria:

A. A current team member in good standing

B. Volunteer for position

C. Good physical condition

D. Emotionally mature and stable

E. Above satisfactory performance ratings
F. (Additional criterion can be included as the team deems necessary)
2. After preliminary selection, the candidate will submit to the following screening steps:

A. Oral interview conducted by team selection board

B. Review of personnel folder

C. Approval of current sniper team members

3. The selected candidate will join the sniper team in a probationary status.  Regular status will be achieved after the candidate has graduated from a formal police sniper school and has passed the department sniper qualification course.

Standard Operational Procedures: Sniper / Observer
Purpose: To list qualification and performance standards for Sniper Team assignment
To achieve and maintain operational status as a Sniper, each sniper team member will be required to meet the following standards:
1. Each Sniper will attend and graduate from a formal police sniper school.

2. Each Sniper will pass the team qualification course.  The course will be designed to test Sniper’s skills as they apply to realistic job-related applications.  This may include cold shots, partially exposed targets, stress shots, moving targets, and various shooting positions.  This course will be administered at least four times a year.  Each course will require a score of 90% or better to pass.  (Our team utilizes the Snipercraft Advanced Qualification Course.  The full course description is attached.)
3. Failure to pass two consecutive qualification course attempts will result in the withdrawal of the Sniper from operational status until he is able to demonstrate proficiency with two consecutive passing scores.
4. A pattern of failures to pass the qualification course on the first attempt shall be just cause for team leaders to evaluate the Sniper’s overall performance records and his fitness to remain an operational team member. 
